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PUPIL PREMIUM STRATEGY STATEMENT 
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At Forestdale Primary School we believe every child is given the best opportunities to aspire in their learning and to excel in their standards. This is reflected in the school values we expect all staff and children to demonstrate.
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It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview as at November 2025
	Detail
	Data

	Number of pupils in school 
	200

	Proportion (%) of pupil premium eligible pupils
	62.5%

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	This is the 3rd year of 3

	Date this statement was published
	November 2023

	Date on which it will be reviewed
	November 2026

	Statement authorised by
	D Foster

	Pupil premium lead
	D Foster

	Governor / Trustee lead
	C Lea





Funding overview


	Detail
	Amount

	Pupil premium funding allocation this financial year
	£192000

	Recovery premium funding allocation this academic year
	0

	Pupil premium (and recovery premium*) funding carried forward from previous years 
	£0

	Total budget for this academic year
	£192000


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	· The children of Forestdale come from a very deprived area of Birmingham and have a host of barriers impacting on their learning.  Children need pastoral care in order to alleviate some of the social, emotional and mental barriers.  All children have access to pastoral support at Forestdale.
· Children generally enter school at a very low attainment level and therefore targeted academic support from Teaching Assistants is critical in order to enhance their progress across the curriculum.  All children in Reception and KS2 have reading lessons in a ratio of 1:6. They also have swift interventions when required in phonics, reading, writing and maths as required.  
· Children lack the opportunities outside of school which enhance their cultural capital.  At Forestdale we aim to give children these opportunities and subsidise visits to places as well as having expert visitors linked to our curriculum. All children also learn to play a musical instrument and read music before leaving Year 6.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Domestic barriers for children including the mental health of parents and the number of Adverse Childhood Experiences children have – 41 of our children have experienced 3+ ACEs. 

	2
	Little support for children in homework, including reading.

	3
	Post Covid parents are more likely to keep children off school impacting on attendance and persistent absence of a number of families.  Parents are also likely to take children on holiday out of term time as holidays are cheaper and will often use excuses of illness such as covid to avoid being fined – this is difficult to prove.

	4
	Low starting point for children when they arrive at Forestdale Primary School. Vast majority of children in Nursery need support with Spe


[bookmark: _Toc443397160]


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved behaviours and attitudes of children receiving pastoral care
	Large majority of children receiving pastoral support make good or better progress

	Improved attainment by vulnerable children
	% gap between vulnerable and non-vulnerable had decreased

	Improved attendance for identified vulnerable families
	Reduction in persistent absence term on term for vulnerable families



Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching 
Budgeted cost: £ 57,500 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Improve the quality of teaching English and Maths ensuring both core subjects are lead and monitored by expert subject leaders who have time to carry out these tasks.

	Evidence indicates that high quality teaching is the most important lever schools have to improve pupil attainment, including for disadvantaged pupils. Schools should focus on building teacher knowledge and pedagogical expertise, curriculum development, and the purposeful use of assessment (EEF April 22)
	2,4

	Core subject teaching and support by TAs including 1:6 reading for Reception and KS1 as well as swift interventions for core subjects.

	As above 
Strategic deployment of TAs is important to ensure priority pupils are supported. This will include ensuring TAs are fully prepared for their role and supplementing rather than replacing high-quality provision from the class teacher, including providing targeted interventions.
	2,4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 63,100
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Phonics/Eng/Maths TA   interventions

	Strategic deployment of TAs is important to ensure priority pupils are supported. This will include ensuring TAs are fully prepared for their role and supplementing rather than replacing high-quality provision from the class teacher, including providing targeted interventions.
	2,4

	SEND managed and monitored interventions

	Disadvantaged pupils with SEND have the greatest need for excellent teaching. Specific approaches to support these pupils may include explicit instruction, cognitive and metacognitive strategies, scaffolding, flexible grouping, and the targeted use of technology. Supporting resources:
	2,4

	Support phonics EL out of class Autumn to baseline and booster.

	Intensive individual support, either one to one or as a small group, can support pupil learning. This is most likely 
to be impactful if provided in addition to and explicitly linked with normal lessons.
	2,4

	Tuition for specific groups of PPG
	Intensive individual support, either one to one or as a small group, can support pupil learning. This is most likely 
to be impactful if provided in addition to and explicitly linked with normal lessons. 
	2,4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 72,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Attendance actively managed daily

	There are a range of approaches which aim to improve school attendance. Some parental communication approaches and targeted parental engagement interventions show promise in supporting pupil attendance
	3

	Pastoral support for parents and children daily
	Social and emotional skills support effective learning and are linked to positive outcomes later in life. Schools may consider whole-class approaches as well as targeted interventions, monitoring the impact of these choices carefully. Supporting resources
	1



Total budgeted cost: £ 201,401
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